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Cross-border journalism – a methodology to teach and develop

With investigations such as Lux Leaks or Panama Papers on tax avoidance or Football Leaks on tax 
schemes used by prominent football players, the method and potential of cross-border investigative 
journalism hardly needs an introduction anymore. However for many students of journalism the 
method may appear overwhelming or something only relevant for very senior journalists. Small 
scale experience indicates that indeed young and recently graduated journalists can be quite 
successful too. 

Brigitte Alfter, managing editor at Journalismfund.eu, a European support structure for in-depth 
independent journalism, has compiled the experience of the pioneers and developed a methodology 
based upon the work proces. With this step-by-step approach also students of journalism can get a 
grip of the methodology. Brigitte has been teaching the method at journalism schools/university 
level since 2012, her Handbook on Crossborder Journalism has been published in 2015 (Danish) 
and 2017 (German), an English version is under preparation. 

For the Moscow Readings Brigitte Alfter will hold a practice oriented ’train-the-trainer’ seminar on 
how to teach cross-border journalism as a method. The seminar will include a step-by-step 
introduction into the methodology, an introduction into the context in the global journalism 
community where the method emerged and the community structures. Related fields like 
entrepreneurial/non-profit journalism will shortly be touched upon. A introduction to the most 
important collections of examples of cross-border journalism for students to analyse and be inspired 
by will be given as well as a short introduction into the emerging and most recent scholarly 
literature in the field. 

Ideally the seminar would last one day, though it can be adapted to one half day. 

Reading material:
Alfter, B. (2016), ‘Cross-border collaborative journalism: Why journalists and scholars should 
talk about an emerging method’, Journal of Applied Journalism & Media Studies 5: 2, pp. 297–
311, doi: 10.1386/ajms.5.2.297_1 Journal of Applied Journalism and Media Studies
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Hostwriter – a meeting place for global peers

While the cross-border methodology was mainly developed by investigative journalists, the level of 
intensity can be adjusted to day-to-day needs of news- as well as feature journalists. To allow not 
least young journalists who have not yet build their own networks, Hostwriter.org offers contacts 
and opportunities through a growing number of journalists all over the world.

Hostwriter’s mission is to assist journalists in raising the quality of global media coverage through 
ease  of  collaboration  and  mutual  support.  Major  stories  are  cross-border  or  global  today  and 
independent  journalism needs  to  reflect  this.  Telling  stories  from more  diverse  perspectives  is 
crucial  to  overcome national  bias  and to engage a global  audience -  not  only for  investigative 
journalists, but for journalists in general. 

Since its launch in May 2014, almost 3.000 colleagues from more than 120 countries have been 
using Hostwriter as a launchpad for  journalistic collaboration and exchange. All journalists provide 
work samples by way of professional verification. Membership is free of charge.

Tabea Grzeczyk is journalist and founding director of Hostwriter.org, a networking tool for all 
journalists, students of journalism and scholars in the field. With a background in culture studies she 
is eager to apply cross-border journalism in other fields of journalism than the investigative. 

At the Moscow Readings Hostwriter will be introduced in a 30 minute to one-hour presentation. 
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